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Pastoral Care

1. Promotion of the Anti
Bullying Policy

2. Setting up Pupil Councils
e.g. Shared Education and Eco
Council

4 Safequarding and

Child Protection

1. Ensure School is compliant with
the ETI Safeguarding Proforma

2. Retrain All Staff in
Safeguarding and Child Protection
Procedures.

é Numeracy )

1. Introduction of New Maths
Scheme- Maths Mastery

2. Staff Training in Maths
Mastery

3. Parent Numeracy Workshops

4. Creation of a Numeracy Target
Bank to support children with
additional needs.

Reader

2. Purchase of additional
reading resources

3. Focus on Phonics throughout
the school

4. Creation of a Literacy Target
Bank to support

.

2. Use of Maths Mastery
Assessment Tools
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Literacy 4 Assessment ([ ICT A
1. Promotion of Accelerated 1. Creation of a timetable for 1. Creation of individual pupil
Assessment across year groups passwords

2. Use of 365 to develop key
skills .eg. email, Powerpoint

3. Develop KS2 Pupils as digital
leaders

4. Curriculum focus on Digital
Storytelling

4 Nurture and

Well Bein
1. Setting up of Nurture Room

2. Staff Training in Nurture
approaches

3. Working with the School
Nurse and involvement in a
wide range of initiatives to
promote pupil Well Being e.g.
Engage, , Children's Health
Programmes- Self Esteem,
Children's Health

MASLOW'S
Hierarchy of Needs
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Shared Education

1. Delivery of CRIS Programmes-
P3 Buddy Up/ P7 Knowing Me
Knowing You to both schools and
programmes for P1/P3/P5/P7

2. Working fowards Shared

1. Move to Stage 3

2. Term Two Community
Planning Consultation

3. Interior requirements e.g.
data points, colour scheme efc.

Parental Involvement

Programme of Events to
support

e  Maths Mastery

. Families Connect
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(" Religious Education ) ( Physical Development and \ (*  ppMU/ The Arts | SENs
, Movement E—
1.Setting up Sacramental 1. Focus on Performance Drama- 1. Close ligison with the School
programmes. 1. PE Policy Review Speech and Language Festival Dr Fleck, school EP
2. Working with our new 2. Review of Outdoor Play 2. School Art Exhibition planned 2. Focus on understanding ASD
Chaplain Father Vincent 3. Zoning of Playground for Community Centre through training and AALS
Cushenhan : , accreditation
4. Football Team established 3. Working with a range of N
Outside agencies- CRIS, NBPPP, 3. Additional support
RISE, EA Nurture in available through a full time
schools, Healthy Happy % Engage Teacher SENCO and
Minds 4 y < part-time Literacy Support
%r'%\“@i L{;g?i @’ Teacher
Pl & 4. Development of Personal
\. 7 \\ / \ J Learning Plans using School
enerated Targets
" New School Build ) [ i ’

5. Development of Tools and
Apps to support specific
difficulties e.g. Dyslexia

Education accreditation kitemark « WSNA
e  Parenting
Week
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